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: Disclaimers

This Confidential Information Memorandum (this “CIM” or “Memorandum”) contains confidential information regarding Vwualla Marketing & Logistics LLC
(collectively the “Company”). By accepting this CIM the recipient agrees that it will, and will cause its directors, officers, employees, advisors and other
representatives to, use this CIM and any other information supplied by or on behalf of the Company only to evaluate a possible transaction with the Company
(the “Transaction”) and for no other purpose, will not divulge or permit others to divulge any such information to any other person and will not copy or
reproduce in whole or in part this CIM. The recipient, by acceptance hereof, acknowledges its duty to comply with that certain Confidentiality Agreement
between the recipient and the Company.

The information contained in this CIM was obtained from the Company and other sources believed by the Company to be reliable. No assurance is given as to
the accuracy or completeness of such information. This CIM does not purport to contain all the information that may be required or desired to evaluate the
Company or the Transaction and any recipient hereof should conduct its own independent analysis of the Company and the data contained or referred to
herein and the Transaction. In determining whether or not to proceed with a Transaction, the recipient must rely on their own examination of the Company
and the Transaction.

No person has been authorized to give any information or make any representation concerning the Company or the Transaction not contained in this CIM and,
if given or made, such information or representation must not be relied upon as having been authorized by the Company. Statements in this CIM are made as
of the date hereof. The delivery of this CIM at any time thereafter shall not under any circumstances create an implication that the information contained
herein is correct as of any time subsequent to the date hereof or that there has been no change in the business, condition (financial or otherwise), assets,
operations, results of operations or prospects of the Company since the date hereof. The Company undertakes no obligation to update any of the information
contained in this CIM, including any projections, estimates or forward looking statements.

Any statement, estimate or projection as to events that may occur in the future (including, but not limited to, projections of revenue, expenses and net
income) were not prepared with a view toward public disclosure or complying with any guidelines of the American Institute of Certified Public Accountants,
any federal or state securities commission or any other guidelines regarding projected financial information. Such statements, projections and estimates are
inherently imprecise and unreliable and the assumptions upon which they are based may prove to be incorrect. Achieving such statements, estimates or
projections will depend substantially upon, among other things, the Company achieving its overall business objectives and other factors (including general,
economic, financial and regulatory factors) over which the Company may have little or no control. There is no guarantee that any of these statements,
estimates or projections will be attained. Actual results may vary significantly from the statements, estimates and projections, and such variations may be
material and adverse.
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Four Year ShHERIEE]
Projections

Total

8.4 84 84 Revenue
Million Million Million 193.7
Million

2026 2027 2028 2029

Target Goals
2026: Obtain 10,000 active subscribers

2027: Obtain 55,000 active subscribers Note: All profit Is split 50/50 with KindMeds
2028: Obtain 100,000 active subscribers Dispensary after operational expenses.
2029: Reduce the cost of goods by 25%

( Confidential ) ( Copyright © )




4

2026 Operation
Flow

Operation cost: $5,474,004
Revenue Generated: $8,400,000
Profit Generated: $2,925,996

Active Subscribers: 10,000

Average Monthly Deliveries: 20,000

Average Daily Drivers: 667

Note: All profit Is split 50/50 with KindMeds Dispensary after
operational expenses
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2027 Operation
Flow

Operation cost: $28,814,088
Revenue Generated: $46,200,000
Profit Generated: $17,385,912

Active Subscribers: 55,0000
Average Monthly Deliveries: 110,000

Average Daily Drivers: 9,167

Note: All profit Is split 50/50 with KindMeds Dispensary after
operational expenses
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2028 Operation
Flow

Operation cost: $51,846,168

Revenue Generated: $84,000,000
Profit Generated: $32,153,832

Active Subscribers: 100,000

Average Monthly Deliveries: 200,000

Average Daily Drivers: 16,667

Note: All profit Is split 50/50 with KindMeds Dispensary after
operational expenses
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2029 Operation
Flow

Operation cost: $43,446,168
Revenue Generated: $84,000,000
Profit Generated: $40,55,3832

Active Subscribers: 100,000

Average Monthly Deliveries: 200,000

Average Daily Drivers: 16,667

Note: All profit Is split 50/50 with KindMeds Dispensary after
operational expenses
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Projected Unit values
1,000,000 units ($10 per unit)

1 Units Value

2026 - $15
2027 - $60
2028 - $160
2029 - $202

1,000 Units Value

2026 - $14,630
2027 - $60,288
2028 - $160,770
2029 - $202,769.16
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200 Units Value

2026 - $2,926

2027 - $12,507
2028 - $32,154
2029 - $40,554

5,000 Units Value

2026 - $73,150
2027 - $301,442
2028 - $803,846
2029 - $1,013,846

500 Units Value

2026 - $7,315
2027 - $30,145
2028 - $80,384
2029 - $101,384

10,000 Units Value

2026 - $146,300
2027 - $602,884
2028 - $1,607,692
2029 - $2,027,692

KindMeds

50% Profitshare

2026 - $1,462,998
2027 - $6,028,839
2028 - $16,076,916
2029 - 20,276,916



- Competitive Advantage

Our Drivers:

CLB will target drivers who are currently working for Uber,
Lyft, or other on-demand delivery services. Our drivers will
have the option to take either on-demand or scheduled
deliveries.

On demand deliveries will pay our drivers a minimum of
$10 per delivery, compared to Uber's average payout of

$5.

Scheduled deliveries will pay $22 per hour, and drivers
must accept a 10-hour shift with a one-hour lunch break,
averaging 3 deliveries per hour.

All drivers must have a valid driver license, insurance, FA
card, and motor vehicle up to state compliance.

This business strategy will allow us to build a large
workforce with very low overhead, a proven method used
by Uber, Lyft, DoorDash, GoPuff, and many others.
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Our Customers:

CLB subscribers will be able to access special pricing on
products, events, and other activities through our mobile
application. For only $10 a month, our customers can have
their favorite brands delivered to their homes at a
discounted price.

The average mid-top-shelf eighth ranges between $35
and $50 when customers purchase directly from the
dispensary. However, our subscribers will always receive a
30% discount on scheduled deliveries and a 10% discount
on on-demand orders.

CLB is generating an average profit of $9 per eighth of

flower delivered, and each subscriber is projected to make
4-5 purchases per month. Our margins are the same for all
other products sold, with a minimum delivery order of $35.

In addition non-subscribers can still place on-demand
orders at 5% off the retail price with no delivery fees.



Growth
Strategy

Our primary strategy is to establish a strong
presence in Chandler, Arizona, our main hub,
before expanding to select local markets.

Our app targets men and women aged 18-55
who consume cannabis, offering competitive
pricing and unmatched convenience.

With scheduled deliveries, our $10/month
membership lets customers save up to 30%
compared to local Delivery prices.
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Phoenix
Population:

1.6M

Gilbert

Population:

275K

Avondale
Population:

89k

Chandler
Arizona
pre]0] ¢

Mesa
Population:

504k

Tempe
Population:

190k

Glendale

Population:

252k
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Project Timeline

(2026
Building The
Foundation

During 2026 our company
goal is to establish our

mobile app awareness in
Maricopa county

Once reaching 10,000
subscribers it will provide
enough data to help
increase business
production

) :
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( 2027 )

Our focus for 2027 is to
expand marketing across
all channels to boost
memberships and sales

We will also launch our
affiliate program, placing
kiosk machines in smoke
shops and liquor stores.

These kiosks will allow
customers to place orders
for delivery directly from
these locations.

( 2028 >

In 2028, our company
will double its marketing
and event budget
across all channels.

All extraction products
sold buy our brands will
be produced in-house.

We will partner with
multiple cultivators to
ensure quality and
steady production.

( 2029 )

After reaching our 100k
subscription goal, we
will explore
opportunities to reduce
operational costs.

Establishing the right
cultivation contracts will
enable us to lower
product costs by up to
25% per transaction.
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